
 

 

 

The St Francis Teaching Backwards Approach  

Teaching 
Backwards Stages 

What the teacher does What will it look like? 
Impact on the learner 

 

 
Laying the 

foundations upon 
which we teach 

backwards 
 

Establishing High 
Expectations 

 
Creates a learning environment is safe, organised 
and purposeful…every minute counts 

 Established behaviour norms 

 Learning pyramids 

 Class Mantras 

 No loss of learning 

 Children select resources and equipment 
 

 
 
Growth Mindset for all is promoted through 
dialogue, feedback, displays etc 

 Learning Pits 

 Stuck Tree 

 3 before me 

 Children know what to do if they get stuck 

 Resilience, grit & perseverance 

 Mistakes are valued and children take risks 
 

 
Expert subject knowledge informs teachers’ 
planning, questioning and feedback 
 
 

 Careful construction of lessons 

 Opportunities to rehearse, review and apply/master (spacing and 
interleaving) 

 Teachers are able to probe for understanding and follow-on questions 
extend learning 

 Teachers model and require use of academic language 

 Teaching and learning adds value 
 

 

 
 

Establishing 
Starting Points 

 

 
 
 
Use a range of pre-learning assessments to 
establish children’s starting points  

 
 
 

 Big questions 

 Cold tasks 

 Starting with a problem or challenge 
 

 

Defining and 
Demystifying the 

Destination 
 

Planning has clear goals for proof of learning. 
 
Effective use of models and clear success criteria 
to enable pupils to know what they are trying to 
achieve and what steps they need to take to get 
there  
(in a way that encourages pupils to evaluate their 
own learning, suggest improvements and identify 
next steps on the way) 
 

 

 Starts with the end in mind 

 Share learning objective/intention 

 Review prior learning 

 WAGOLLS & WABOLLS 

 Rubrics 

 Treasure 

 I do, we do, you do 

 Pupils know what they are learning and why 

 Pupils know next steps 
 

 
 
 

 

Looking for Proof 
 

Think about what will be the things that pupils do 
or say that proves they have reached that 
destination. 
 
Formulate questions to ask and 
plan activities to use to generate that proof 
 

 

 Teachers formulate questions that enable pupils to think and explain their 
reasoning and understanding 

 Dive deeper – draw it, explain it, justify it, prove it  

 Teachers plan activities that will generate proof 

 Outcomes match learning intention 

 Range of activities and groupings that engage and motivate 

 Appropriate balance of teacher/pupil talk – dialogic teaching and learning 

 Clear evidence of learning 

Challenge 

 
Challenge that engages learners and promotes 
the sense of generating the proof that learners 
have achieved that destination 
 
High expectations and the provision of challenge 
through a low threshold high ceiling approach 

 Learning objectives with appropriate pitch and expectation 

 Big questions 

 Creative hook 

 Choice of challenge 

 Dive deeper – draw it, define it, explain it, justify it, prove it, hypothesise, 
summarise, highlight  

 Progression 

 Learning Pit 
 

 

 
 

Feedback 
 

 
 
Timely and accurate feedback that promotes 
independent reflection and moves learning 
forward towards that challenging destination 

 

 5 for feedback 

 Think pink 

 Green for go 

 Questions to probe for understanding or challenge 

 Visualisers & whole-class feedback 

 Pupils can monitor and evaluate their own learning 

 

 

 

https://drive.google.com/file/d/1GwUzDHNSEh-LysbSUkEly8KzOmTDCJnH/view?usp=sharing

